Lake Oconee Academy Board of Governors
Regular Monthly Meeting
5:30 PM, Monday, December 4, 2023

A. Call to Order: Chairman Michael Tompkins called the regular monthly meeting to order
at 5:30 P.M. on December 4, 2023. Michael Tompkins led the Pledge of Allegiance. The
Meeting was held in the High School building.

B. Establishment of Quorum/Roll Call: Governors, Michael Tompkins, Sarah Peacock,
Kristina Jaskyte Bahr, Jennifer Vaughan, Kelly Brolly, and Richard Schmidt were in
attendance. Also in attendance was Dr. Brad Bowling, Dr Otho Tucker, Perry Lee, Greene
County Board of Education chair and Maggie Kjer, Greene County Board of Education
member.

C. Approval of Monthly Meeting Minutes: Jennifer Vaughan made a motion to approve the
minutes from the November 6™, 2023, regular meeting. Motion seconded by Kelly Brolly.
The motion carried unanimously.

D. Finance Report: The financial reports for October and November were given by prestige.
Sarah Peacock made a motion to approve the October 2023 financial reports as
information. Seconded by Jennifer Vaughan. The motion carried unanimously. Sarah
Peacock made a motion to approve the November 2023 financial reports as information.
Seconded by Jennifer Vaughan. The motion carried unanimously.

E. Executive Director Report:

1. Dr. Bowling reported that the waiting list has 376 students, 30 of which are priority
students.

2. Dr. Bowling discussed the September academic and athletic highlights, which are
attached hereto.

F. Action Item: Dr. Bowling went through the Greene County Board of Education’s response
to the charter petition. The Board of governors has agreed to waive its opposition to each
of the unilateral amendments made by the Board of Education with one exception: the
Board of Education insists that the funding cap (the number of which the Board of
Education will pay for under the state funding formula and which is capped at 1144
students during the term of the charter) be the same as the number of students enrolled in
the school. This creates a problem for LOA since the ability to grant a lottery priority to
prospective teachers is a material benefit in attracting quality teachers. It is possible, in fact
likely, that the statutory lottery priority would be precluded under the terms of the petition.
LOA therefore has pressed to retain this ability but limit the number of additional students
which can be enrolled in order to attract teachers. In addition, LOA has posed that it would
not seek local funding, but in order to prevent improper payments to the Board of
Education, LOA has requested that any state or federal portion of funds received for such
students be paid to LOA. This allows LOA to continue to attract the best teachers, but at
no additional cost over the funding cap to the Board of Education.
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Jennifer Vaughan pointed out that under the Board of Education proposed language in the
event any children were held back for academic or developmental reasons then
matriculation of new students would have to be limited.

Following discussion by the Board Chairman Tompkins called for public comment. Todd
Ciavola, commented that he believed the request was sound and prudent and would
lobbying the Greene County Board of Education to agree to the change in the petition.

Following discussion, Richard Schmidt made a motion to approve the revised charter
renewal petition to the School District as amended by the School District, but subject to
the signing memorandum as follows: Lake Oconee Academy approve the charter as
amended, but with a signing memorandum to be drafted and sent along with the petition to
the State Board of Education which spelled out the issue with the flexibility in the
enrollment cap for the purpose of using teacher lottery priorities to attract teachers, to waive
any right to be funded for such students as matriculated over the funding cap provided
however any state or federal funds would be payable to LOA.

The motion was seconded by Kelly Brolly. The motion carried unanimously.
Following the vote, general conversations between the Board and the audience were had.
G. Adjournment: There being no further business, Michael Tompkins made a motion to

adjourn the meeting. Seconded by Kristina Jaskyte Bahr. The motion carried unanimously,
and the meeting was adjourned.
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LOA Counseling & Academic Report 2023-2024

2022-2023 2023-2024
# Enroclled in AP Class 1344274 48 9% 125304 41.1%
# of AP Tests to Be 247 250
Administered
# Enmlled in Dual Enrolimeant s 55274 20% s 58304 19.4%
Cuarter 1 ¢ BB Classes s B7 Clazses

GMC-41 Students
Athens Tech- & Studentz
LIGA- 2 Students
Central GA Tech-1 Student
Truett McConnel- 11

Students
# Enrolled In Dual Enrallment = 47274 17.1% s 58304 18%
Quarkar 2 s 58 Claszes o 70 Classes
GMC-41 Students
Athens Tech- & Students
UiGA- 2 Students
Ceniral GA Tach-1 Student
Truett McCormsl- 11
Students
Studants taking YWslding at 3 T
Greene County Career
Academy (Dual Enroliment)
College Applications, Acceptances, Aftendance
*78.6% of Seniors Have Applied to College (58/75)

*97.3% of Seniors are Expected to Attend College (73/75)
{1 to join family busihess, the other unsure)

Beholarships Won
& None yet
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* have completed FAFSA [(Not Cpen Yet)
*62{75 82. 7% are HOPE Eligible as of the start of senior yaar.
*33/7h 44% eligible for ZELL & above 3.7 GPA (SAT not factored in yet) ag of the start of
senior year,

College Athletic Signings {Some Include Significant Schalarship Monay)
Callege Student Commiktted

Univarsity of Tengasees Marlin Oremt WllEama (Golf)

*Graane County Probe Fair was Friday, August 25th In the LOA Tltan Center. 40 Collages and
around 250 students attendad from nelghboring schoals,

*A5/75 46 6% of zeniors have had thek indlvidual college mesting so far.

*In person College Visits to KS1), Athens Tech, Georgia Gwinnett, UGA, Mercer, and Georgia Tech
will take place aver tha naxt two months (in collaboration with Greene Caunty).

"Apply to College Day was an enormous success. Over 30 collede accaptances to LUNG & KSU|
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_ College Acceptances as of
Key** EA- Early Action! ED-Early Peclsienf RD- Ragular Daclslon/ Roll-Ralling Admizsslons
e anG

Colbege Humber of Applicationa Number of Accaptances
m.ﬁ;ﬁuin ﬁgﬁﬂ.l]lll:ﬂ.l - 3 T :

Collage

[ Awiurn p

Alabama 5 3 i
Appalachian Slete

--"-'ﬁugusta R

Auztin Pesy Stata Linlvarsdty

Atharia Tach 2

Balmont

Barmy : 1

Boston Universiy

Butlar Unharelfy

Birenau

Bravin

Chatiahoochas Tach

Chadel ) .. :

e

Gollege of Charkesdan

Collage of Comatal Saorgis

Colurmble Unlvaralty

Covanamt Collepa

Dlarimeadih

Diawlczeuy

Cuika

Easl Groygin Halke

Ermary Liklyeiatty o
Flaglar Cobegs
Flaricla Atlemlic

Florda Intamatfona?

; Frances Merion
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Florda Stabe Lkl etsily

Geoigia Collags
Lxeoqdra Gwinhatt Gollega

{raceg a Mitary Collaga

Zeoagia Southam

Eectpla State

Hacrgla Tach

k3 deferred) |

Kannaasw Etsta

Lee Lnlwzisity

Louledars Stebe Linhersiy

a3 Hill Linlvarstty

Mepssmichuselts Colepo of At
and Daeign

[l

Michigan Slata

Miarnl

Middle [xeorgla State Ul sjly

Nertheastern Liniversity

Medthesiern

Meorth Caroline EBte

Netth Gromia

Notre Dame

Uhio Stata

CHyleabierpee: Universily

Ol Misa

Penniylania Academy of iha
Fiwa firta

Pladrcsl University

Fhode lalend School of Cealgn

Fanta Fa Gollege

Bevanraty Collage of Art 2
Duesign

Sharter Lfntwaralty

Scuth Garaline
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lample

Toepna Falls Golleg)e

1 Tutts Unlvershy {Ceesibidge)

Unitad Siates. Military Academy
{Wiesgelnt)

Liplbed Btatas Mevat Arwdemy

Unlvareity of Califomie- Los
Ampelos

Linivaratty of Coloado Boul der

Unkraraity of Floride

Irimmrsity of HawE

Unimeesity af Kesducky

Unhreiaity af Fitaburgh

Linhseralty of Meryland

Linhsersity of
Massaghuastta-Ardwsrat

Unlveredty of Morth Cemlina al
Asheille

Unlvaredty of Morth Cardina
Chape:| HINl

Liniveretty of Marth Carcline at
Wilminglon

L mversily of
Tenneesas-Knoills

-

Univarsly of Tennesaee-kartn

Liniveesity of the Sauth

Linlerby off St Andrews

Unlversity of Tampa

Unlverehy of LUtsh

Univarsity of ¥irglla

LHah Sl2de

- aldosla Stata Univarsity

‘illanewe Unnersiy

Wirgine Podvlechnle Ingttots ard
Siste Universty

sty Linlwarmlty

Winke Foraat

Wietharn Carema
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Wingata Univeraity

Welifig | lamls

TOTALS

122

B
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Fall/Winter Athletics and Activitles Report 11.28.2023

s Baskstball
o M$ bashkatball boys and gltls are well into their seasans. They are playing
wall and locking forwerd to the playcifs.
o Varsity gifs have lost only one game so far and are playing extromsly wall.
& Varsity boys are very young this year but are working extremely hard and
competing well.
+ Chesrdeading
o Copmpetition Cheer
w  ME finished 3rd in the Biate Competition.
m Varsity placed 5th in the State Champianship.
o Sideline Cheer
m b5 and Varsity sideline cheedeading are daing an axcellent job of
reprasenting the scheol and btinging the school spirit i all of the
basketball games.
s Cress Country
o The cross country program has grown tremendously this year. 28 runners
oh varsity and 20 en middle schaall
o MS has all top 5 finishes 2nd 2amed the laagua ninner-up traphy.
o Varsily gifs won the Reglon Championship! The boys eamed runner up.
o Varsily Girls and Baoys ended up with their best finishes aver cormbined!
The boys ended up 3rd in the slata. The girls ended up 5th In the state.
One Act Play finishad 4th in the: state.
Varsily Region Championships:
o Girls Crozs Country
¢ ffiddle Schogl League Champlonships
o Softhall
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Iake Ocones Acadery, Inc. Board of Governors
Azenda for the Repurlar Menthly Meeting
200 Bunlding, Foom §203%
3:30 PM, Monday, Docembar 4th, 2023

A Cdworte 5370 Ly f2
Fledpe of Allepiance k"‘l’?

B.

C

Kstablishment of Quorum  [eoecsli Sch.ud‘r’iampkmﬁ Bahy, £ ’@?ij Ve hey

. Approval of Mimates

baet
Movember 6, 2023 mesting minutey 1 U'}? E O Q‘—ﬁwé‘

L -aak'l.j
Ii. Finmnee Reporl r db faruh Peacck
|. T “ oo Pepeud
1. September Hoancials e Vowghin O O FFC
2. October Minancials [, IL& cek
.. han & oirppa
F. Exccuiive Direckor Report (qummahun Ttems)} Dir. Brad Bowwling
1. OCRA Conlerence- harch 11-13th Al Werthwesl Mamjoll -
Whele Board Teaining- Feb. Meeting 2:00pm-5 0{pwm ﬂ;ﬁ[,w
2. Waiting list _3"__!'{,}"-3: )
3. November Highliglts 0,4 -~
% Academic =
& Athletic y, fiﬁg?m
4, Chorter renewal update .
w ee:,“*a-(.é}.bﬁ
(5. Action ifems | l| 'ﬂ.n i.»ﬂ‘l'._ F -Gﬁédc{\ Michael Tompkins
1. Amended Lhaner[’eutmn 1

I Closead Scasion

. X iti L"ﬁ
K. Public comment

£-0 Pppo

I Adjmu'mnmtj Ta wpla.;m

2., i, bl
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